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&The scoping study report,

which was endorsed by a Working Group comprised of BLSP members, Belfast
City Council representatives, DSD and Invest Northern Ireland, concluded that a
loan fund was the most appropriate form of sustainable funding mechanism and
that it should be feasible to construct such a loan fund using ERDF, public and
private funds - subject to clearance under the EU State Aids regime.
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| Hotel Costs, Travel and Conference Fees | £42,183.00
' Economic Innovation International | £22,462.50
| Colin Stutt Consulting | £4,800.00
| Miscellaneous Expenses (mainly meals for the Group) | £4,659.35
| Total | £74,104.85
 funded by BLSP | £45,880.85
| funded by other participants @the rate of £2352/person | £28,224.00
| other participants as % of total cost | 38.09%
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For more information on the Alliance, which operatesin the Bay Area, see
www.al liancef orcommunitydevel opment.org
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Thisisonthe basis of a 6 day programme, if the cost were calculated on the basis of a 7 day programme, i.e., including
the return travel to Belfast on 13/14 November, the cost per participant per day would decline to £623.

As with the previous footnote, if the Programme was calculated on the basis of a 7 day event, the cost per day would
decline to £10,586.
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Appendix 1.

Final Study Tour Programme & Commentary
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% ECONOMIC INNOVATION INTERNATIONAL
5 Sentry Hill Place Tel: 617-523-1490
Boston, MA 02114 Fax: 617-523-1491
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Agenda

The purpose of this Study Tour is to introduce private and public leaders of Northern
Ireland to the current state of the art for building social finance initiatives that mobilize
private capital in partnership with community stakeholders to revitalize inner city
neighbourhoods and create measurable jobs and wealth for low income residents of
those neighborhoods.

The best current North American models will be visited on site in Boston and the San
Francisco Bay Area from November 7 to 12, 2004, and will be summarized at a global
Conference on Community-Based Investing to be held in San Francisco on November
11-12, 2004.

Saturday, November 6, 2004
Arrive in Boston and take taxi to hotel

Jurys Hotel,

350 Stuart Street, at the corner of Berkeley Street
Back Bay

Boston MA

Tel. 617-266-7200

Fax 617-266-7203

This beautiful new hotel in a handsomely restored, historic 1920s building is located in
the heart of Back Bay Boston, and is a convenient walk to many of the double-bottom-
line, market-rate private equity funds and model community development projects that
the Northern Ireland Team will visit on thisfirst Boston leg of the U.S. Study Tour.

This building is an excellent example of the fundamental Boston urban design rule # 1:
“Tear nothing down,; recycle into new and higher, better uses’.

i



Sunday, November 7, 2004

Day One: Introduction to Boston Community
Development M odels and the Tour

Boston and Massachusetts have been national leaders in community economic
development and community development finance for forty years. Since 1964, more
than 70 community development corporations (CDCs) and affordable housing
associations have generated more than $US3 billion of mixed-income and mixed-use
development across the Commonwealth. Many of these nationally recognized models
are in Boston and will be visited by the Study Tour.

Since 1964, 28 specialized financial intermediaries designed to serve community
development and inner city and rural emerging markets. Since 1964, these financial
intermediaries have employed more than $10 billion in capital in these markets.

Day One, The Study Tour will [1] begin with an introductory tour of Boston by bus, [2]
visit community development models within walking distance of the Hotel, and [3]
close with an introductory orientation dinner keynoted by one of the leading policy
activists and practitionersin the country, Georgia Murray.

Day Two will be devoted to a field tour of leading demanders of capital among the
leading community development practitioners in the United States.

Day Three will be devoted to meeting with the Fund Managers of model funds investing
in these neighborhoods.

SUNDAY November 7, 2004:

12:00noon Meet in hotel lobby to walk to Prudential Center
12:30pm Board bus at the Prudential Center
1:00-2:30p.m. Bus Tour with general orientation to Boston

This orientation tour will include a number of sites not visited in
either the Sunday Walking Tour, or the site visits scheduled for
Monday and Tuesday.

3:00-5:30 p.m. Walking Tour of Community Economic Development

Projectsin the
Back Bay and the South End

This entire walking tour is easily taken beginning and ending at
the Jurys Hotel.

&



Tent City Management Corporation, on the edge of Boston's
Back Bay and South End neighborhoods, is a historically regards
example in the United States of alarge, high quality, community-
owned mixed income, mixed use development located in a very
high-rent neighborhood. This entire city block development sits
beside the country’s most fashionable department store, Nieman
Marcus, and has 400 units of mixed-income housing, including
100 luxury apartments, 200 affordable housing apartments, and
100 in which the tenant pays one quarter of one's income no
matter how low that is.

The city block long development also includes retail space on the
ground floor, a large interior courtyard, parking, and is at the
beginning of the Southwest Corridor.

Notice how this very large development is designed to fit into its
urban landscape, being high rise on the Back Bay side of its block
long site, and tapering to low rise townhouse height on its South
End side—always in a the natural red brick of Boston so that the
newest construction such as this is comfortably blended into the
urban fabric of the neighborhood. This is fundamental Boston
urban design rule # 2.

Fundamental Boston urban design rule # 3 is that mixed-income
housing only works if it meets the highest possible standards of
design and quality construction so that everyone wants to live
there.

Fine as this community-owned development is, it operates in the
real world. Sharply decreased subsidy dollars from the
Commonwealth of Massachusetts and the Federa government—
because of the recent recession, the War in Irag, huge increasesin
the Federa deficit and the equally huge Federa tax cuts--has
recently forced Tent City to lay off its community development
staff and cut essential community support services.

The Southwest Corridor is an eleven mile long urban park built
on top of one of the magjor Boston rapid transit subway lines and
the mainline of Amtrak passenger rail service to New York,
Washington D.C. and Florida to the South, and Chicago and
California to the West. The Southwest Corridor was originally
to have been part of the magjor Interstate Highway, 1-95
connecting Miami, Florida to Maine and the Maritime Provinces
of Canada, but a “Rainbow Coalition” (the first time this term
was used before being adopted nationally by Reverend Jesse
Jackson) of low, moderate and upper income residents led by Mel
King stopped the highway. Instead, the Coalition insisted on
replacing the highway with mass transit and parks inside Route




128, the circumferential “technology highway” surrounding
Boston.

This began the 25 year-moratorium on any new interstate
highways inside Route 128 (now the rerouted 1-95). This, in turn,
then led to the commitment to sink existing highways
underground in what has come to be known as the “Big Dig”, the
largest public works project in the nation’s history.

Tent City and the Southwest Corridor are both nationaly
recognized, award winning community development projects.

Dartmouth Square, Dartmouth and Appleton Streets, is an
affordable housing project in historic buildings in Boston’s South
End. The two former public schools that now form this attractive
development were decommissioned during the School Busing
Crisis in Boston in the 1970s. At that time, a commitment was
made by the City to recycle these fine old historic buildings into
new mixed-income housing, with a focus on affordable
development. The beautiful fountain and park between the two
former schools is the former playground and basketball court of
the school children. Again, fundamental urban designrule# 1 in
Boston is, “Tear nothing down; recycle into new and higher,
better uses”.

Villa Victoria, of Inquilinos Barrios en Accion, is a sixteen
sguare block development in the heart of the South End. Today,
it is a leading Latino/Latina community development that was
originally intended in the late 1960s and early 1970s to be “urban
renewed” for upper income housing. Through well organized
community activists, the then nascent Puerto Rican community
learned of the development plans and organized Inquilinos
Barrios en Accion (IBA, Emergency Tenants in Action) to stop
the planned luxury development.

The end result was that the Boston Redevelopment Authority
chose to designate IBA as its own developer, the first time alocal
community group was so designated in the United States. The
residents of Villa Victoria planned their own development,
creating for the first time large apartments for whole extended
Puerto Rican families with three, four and five bedrooms. IBA
also was one of the first community development projects in
which the not-for-profit CDC became the for-profit general
partner in its own development project, ensuring that the profits
from the development would redound to the benefit of the low-
income residents, and not just to wealthy absentee owners.

Villa Victoria today is the only Spanish Plaza northwest of San



6:30 p.m.

Juan, Puerto Rico and northeast of San Antonio, Texas. This
low-income and affordable housing development now includes
sixteen sguare blocks of both rehabilitated townhouses and new
construction, as well as a community shopping plaza, its own
Latino cable TV sation, a broad range of community social
services including daycare, eldercare, employment services, and
the leading Latino/Latina cultural arts center in New England, the
Jorge Hernandez Center,. Finally, because of this large urban
core development area, and the large number of children in Villa
Victoria, the entire street pattern in the sixteen square blocks has
been changed so that no streets drive all the way through the
project, and many multi-block walking paths have been built.

Villa Victoria, like Tent City and The Southwest Corridor, is a
nationally recognized award-winning project.

Study Tour Orientation Dinner:
Jurys Boston Hotel

350 Stuart St.

Beckett Room

Belden Hull Danidls, Study Tour L eader

This Orientation Dinner is an opportunity for all of us together to

review:

1. Purposes of the Study Tour;

2. A Review of the Goas of the Northern Ireland Social
Economy Finance Group;

3. The History of Double-Bottom-Line, Market-Rate

Community Equity Funds;

The Role of Boston in their development;

The Role of the San Francisco Bay Area in their

devel opment;

6. The international Community-Based Investing Conference as

the semi-annual national meeting of fund sponsors, fund

managers, investors, and community stakeholders;

A Review of the weeklong schedule, and

A Double-check to be sure that the goals of the Northern

Ireland Social Economy Finance Group are being met by the

Study Tour.

g &
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Keynote Dinner Speaker: GeorgiaMurray

Georgia Murray is the Director of the Inner City Economic
Forum, an ambitious and innovative effort to reduce economic
inequality in America's inner cities. The Forum believes that
investing in inner cities is an economic imperative for the




country® long-term prosperity. ICEF represents a diverse,
national group of close to 300 leaders that is committed to
developing a marketplace of ideas and transforming those ideas
into action for the benefit of our country’sinner city residents and
communities.

Previously, Georgia worked at Boston Financial, a real estate
investment firm, from 1973-2000. During her career, she led
several divisions, including Property Management, Asset
Management, and Investment Real Estate, and served as a
member of the Board of Directors from 1986-1999. In November
of 1999, Lend Lease Real Estate Investment purchased Boston
Financial, and Georgia stayed through a transition until May of
2000.

Georgia has been a director of the National Multifamily Housing
Council, atrustee of the Urban Land Institute and the president of
the Multifamily Housing Institute. She has moderated and spoken
at national panels formed for the discussion of affordable
housing.

Georgiais a member of the Board of Capital Crossing Bank, the
Board of Visitors of the Women's Educational and Industrial
Union, the Board of the Friends of Boston's Homeless, and a
board member of the Initiative for a Competitive Inner City. She
has worked with the Harvard Graduate School of Design on the
Public Housing Operating Cost Study, and has co-authored a case
study on affordable housing which she co-teaches at the Tuck
School at Dartmouth College.

The ICEF 2004 Forum is in New York City on Monday and
Tuesday, November 15 and 16, 2004.

The Forum has a goal of increasing ingtitutional investment in
upper quartile, market-rate double bottom line private equity
funds by US$1 million in the next two years. Georgia Murray
brings her own successful experience as a founder of a very
successful private investment company in affordable housing.

ICEF is housed in the Initiative for a Competitive Inner City
(ICIC), edtablished by Professor Michael Porter of Harvard
Business School to increase private market investment in urban
emerging inner city markets.



Day Two: In the Field to test Community Development Theory with Practice

Day Two brings usto the field with pre-eminent practitioners to understand the need for
capital from the community development demanders' point of view. (Day Three will
then compare and contrast the community development demanders’ experience and
point of view with that of the community development fund managers experience and

point of view).

9:30am

Peter Pan Bus
will pick usup
at Jury’s
Frank Josey
617-799-0235

Coordinator: Mathew Thall, Senior Program Director
Local Initiatives Support Corporation

95 Berkeley St., Suite 202

Tel. 617-338-0411

Local Initiatives Support Corporation [LISC] is a nationa
community development support organization that hel ps resident-
led, community-based development organizations transform
distressed communities and neighborhoods into healthy ones. By
providing capital, technical expertise, training and information,
L1SC supports the development of local community development
leadership and the creation of affordable housing, commercial,
industrial and community facilities, businesses and jobs. In
providing these support services, LISC helps neighbors in low
income neighborhoods build healthy communities.

LISC acts as afinancial and technical assistance intermediary for
over 900 corporations and foundations across the United States.
With these substantial private sector resources, LISC provides
technical and financial resources to help CDCs become strong
and stable neighborhood institutions characterized by effective
and responsible fiscal management and capable of carrying out a
range of community revitalization activities.

Overview of the Day Two Field Tour:
1. Travel to Dudley Square area via South End and Lower

Roxbury neighborhoods;

2. Waking tour of projectsin Dudley Square Neighborhood
Initiative;

3. Travel to lunch at Dominican restaurant on Blue Hill Ave
neighborhood,;

4. Travel through Dudley Street Neighborhood Initiative (DSNI)
area, and Uphams Corner neighborhood to the Savin Hill
neighborhood,;

5. Tour of Spire Graphics Printing Plant in Dorchester
neighborhood,;

6. Returnto Jurys Hotel.



9:15am

9:30am

9:30-9:50am

9:50-10:00a.m.

10:00 am.

Gather in front of Jurys Hotel, Berkeley St, Boston

Board bus at Jurys Hotel, Berkeley St, Boston

Travel through South End to Dudley Squar e, Roxbury

Route: Hotel to St. James Ave, to Copley Square, to Dartmouth
Street: pass Tent City Apartments and Villa Victoria (visited on
Walking Tour on Day One), then Shawmut Ave. to
Massachusetts Ave, to Tremont Street past expiring use
developments, to Davenport Commons to Melnea Cass Ave. to
Kerr Way. Enter Madison Park Village and park on Ruggles,
DeWitt or Kerr Way.

Walk through M adison Park Village

Meet Jeanne Pinado, Executive Director of Madison Park DC, at
entrance to 2201 Washington St. (entrance at rear of building;
parking lot facing Shawmut). Jeanne Pinado provides overview
of building and development issues.

Jeanne Pinado, Executive Director
Madison Park Development Corporation
2201 rear Washington St

Roxbury, MA 02119

Madison Park Development Corporation (MPDC: Founded in
1966 in the midst of radical urban renewal and large scale
demolition of an African-American low income neighborhood,
MPDC evolved through acute crisis to emerge as a strong,
permanent community development institution providing the
framework for holistic community revitalization and re-
development in Lower Roxbury. In the process, MPDC became
one of the first community-based, not-for-profit organizations to
independently develop affordable housing for low-to-moderate
income residents.

Over the past 35 years MPDC has been hailed as a model for
resident-led community developments. Despite the enormous
success over nearly four decades, the job of revitalizing Lower
Roxbury is not complete. A truly vibrant community is more
than its physical structures; it is also about the social, cultural and
economic well being of its residents. With resident input and
support, MPDC has undertaken numerous programs to address
the social and economic needs of the community and has
endeavored to link all of its efforts into a powerful, holistic



10:15 am.

10:25am

10:40am

10:50-11:05am

11:15-11:45am

11:45am

Dudley; SW on

12:00noon

12:45pm

approach to revitalizing the target area.

Meet Evelyn Friedman, Executive Director of Nuestra
Comunidad Development Corporation a Dartmouth Hotel
(Dudley and Warren Streets).

Evelyn Friedman, Executive Director

Nuestra Comunidad Development Corporation
391 Dudley Street, Roxbury, MA 02119

Tel. (617) 989-1202, Fax. (617) 442-8589
Assistant: Aurea

Nuestra Comunidad Development Corporation is a 17-year
old CDC that has developed over 300 units of housing throughout
its north Roxbury service area. It is one of the most
accomplished CDC's in Boston in the realm of economic
development. For the past seven years, Nuestra has been
providing technical assistance and packaging loans to small
businesses in and outside of its service area.  The CDC has
provided technica assistance and loan brokering to over 100
businesses, and has secured $1.4 mission of loans for its small
business clients, who have created or retained over 300 jobs.
Two of Nuestra’'s commercial real estate projects are moving
toward a construction start with the help of NCDI funding.

Walk through Palladio Hall (across street from Dartmouth
Hotel) guided by Evelyn Friedman

Walk through Hibernian Hall (1% blocks from Palladio)
guided by Jeanne Pinado

Walk through Orchard Gardens (behind Hibernian Hall)
guided by Jeanne Pinado

Discussion_about Dudley Square revitalization with Jeanne
Pinado and Evelyn Friedman (Jeanne Pinado will determine
location)

Board bus
Route: West on Shawmut or Washington Street, South on

Blue Hill Ave to 156 Blue Hill Ave; Evelyn Friedman will point
out Stafford Heights Co-op, Swifty’s Auto Mall, 1-4 family
houses, time permitting.

L unch at Merengue Restaur ant (156 Blue Hill Ave)

Evelyn Friedman introduces Hector Pe a (partner with Nuestrain
Merengue Restaurant and real estate devel opment).



1:00pm

1:15-1:30pm

1:30-1:45pm

1:45pm

2:30pm
3:00pm

Remainder of day:

leave Merengue Restaurant.

Board bus.

Travel across DSNI triangle via West Cottage Street.

Jeanne DuBois narrates about Dudley Street Neighborhood
Initiative (DSNI), Dudley Village and Fundonzhino Lounge.

Alexander/M agnolia loop projects: Alexander Magnolia Co-
op, Project Hope, Sister Clara Muhammad & Fenwick
Gardens

Uphams Corner/Fairmont line T stop to Bay Street, Savin Hill

Arrive 65 Bay Street, Off bus.

Jeanne Dubois presents overview of Spire Graphics project;
tour of building/plant: state-of-the-art printing plant developed by
Dorchester Bay EDC.

Jean Dubois, Executive Director

Dorchester Bay Economic Development Corporation
594 Columbia Road, Suite 302

Dorchester, MA 02125

Tel. (617) 825-4200 ext. 17, Fax: (617) 825-3522
Assistant: Paulette Bryan (617) 825-4200 ext.11

Dorchester Bay Economic Development Corporation
(DBEDC), within 18 months of closing on its “Cap line of
credit”, had fully utilized the line and revolved another fifty
percent. DBEDC has used Cap funds for predevelopment and
construction financing of two scattered site rental projects, pre-
development of abrownfield industrial site, and the establishment
of aloan loss reserve for a small business lending program. 98
low-income rental units have been completed, an established firm
will build a new facility that will employ seventy manufacturing
workers, and four small businesses have received loans, with the
assistance of “Cap funds’.

DBEDC’s Executive Director, Jean Dubois, has been able to
maintain DBEDC as a community development production
engine and at the same time deepen the CDC's roots in the
diverse community it serves.

leave 65 Bay Street

arrive a Jury’s hotel

Freetime for sightseeing, touring, etc.

Tuesday, November 9, 2004




Day Three: Introduction to L eading M assachusetts Development Finance M odels

As noted above, today there are 28 specialized financial intermediaries designed to
serve community development and inner city and rural emerging markets. Since 1964,
these financial intermediaries have employed more than $10 billion in capital in these
markets.

Day Three, we will meet with the most important of the private equity Fund Managers
of modd funds investing in these neighborhoods. The Massachusetts insurance
industry manages two, the $US100 million Massachusetts Life Initiative and the $US30
million Massachusetts Property and Casualty Initiative. Both profited from the early
success and confidence in the now 27 year old Massachusetts Capital Resource
Company.

For more than a decade, the Massachusetts banking industry had its own highly
successful financial intermediary, the Massachusetts Housing Investment Corporation.

9:00 am. Walk from Jurys to the Massachusetts Life Initiative
9:30 am. Chuck Grigshy, Senior Vice President

@ 420 Boylston St  The Massachusetts Life Initiative

5" Floor 420 Boylston ., 5" FI

Tel. 617-536-2850

The $100 million Massachusetts Life Initiative, created in
1998, has invested more than $100 million in community-based
developments in low-income areas in the past five years, and is
now rolling over its capital to begin a second investment cycle.
Investments are divided roughly 50-50 between inner city real
estate and business enterprise. The Massachusetts Life Initiative
is a unique three way partnership between the Life Insurance
Industry of Massachusetts, a statewide consortia of community
advocates, and the Commonwedth of Massachusetts—truly a
three way win-win.

The creation of the Massachusetts Life Initiative was the catalytic
event that led to the development of the now $3 billion national
“double bottom line” private equity industry which provides
market rates of return for large institutional investors while
generating measurable job and wealth creation and community
revitalization for community stakeholders.

Bill Torpey, President

Massachusetts Capital Resource Company
420 Boylston ., 5" FI

Tel. 617-536-2850

The 26-year-old M assachusetts Capital Resource Company

#



12:00pm
@ 70 Federal St
Box Lunch

2:30 p.m.

(MCRC) has now invested amost $500 million in 275 mature
shoe, leather, paper, fish-processing and technology companiesin
the $10-40 million sales range—creating over 15,000 jobs in the
state since its initial capitalization in 1977. Two thirds of the
investment has been in disadvantaged areas.  Originally
scheduled to end after a five-year tax credit if the insurance
industry was not satisfied with the returns, MCRC has rolled over
its capital five times and has consistently produced a net 18-
20+% IRR, with the result that investors are committed to the
partnership to 2023.

11:30 am. Walk from Mass Lifeto MHIC

Joe Flatley, President

M assachusetts Housing Investment Corporation
70 Federal St

Tel. 617-850-1028

M assachusetts Housing Investment Corporation (MHIC) is a
lead Development Bank jointly supported by the commercial
banks and Community Economic Development Organizations
(CEDOs) to invest in affordable housing. MHIC was established
in 1990. It was approved as a 501(c)(3) non-profit corporation in
1993. MHIC's mission is to finance quality affordable housing
throughout the Commonwealth; to supplement the financing
available from banks for affordable housing; to aggregate and
coordinate the effective use of public and private resources
necessary to finance affordable housing. MHIC focuses on
attracting private capital to finance affordable housing as a self-
sustaining venture and to focus on areas which would not
otherwise be able to receive financing.

MHIC is working to strengthen the participation of minority
contractors in the early stages of project development and to
build a growing base of minority businesses which its financing
programs can support.. MHIC has two main product areas:
LIHTC syndication and affordable housing loans. In 1996 MHIC
invested $85M M.

Travel by MBTA rapid transit (the “T”) from 70 Federal Street to
Harbor Point.

Three minute walk to South Station (call Myles on cell and he
will arrange

for Van pickup at Columbia Point station).

Redline outbound to Braintree/Quincy to Columbia Point Station.
Van will meet us at Columbia Point station and bring us to
Harbor Point.

&



3:00pm

5:00pm

Tour of Harbor Point

Meeting with

Myles Barnes & Mike Corcoran

Corcoran Jennison Companies

Bayside Office Center

150 Mt. Vernon St., Suite 500

Myles Tel. 617-822-7345; cell 617-201-6585

The Beacon Companies and the Corcoran Jennison
Companies, two well-established Boston-based real estate
development companies, joined together in 1996 to form Beacon/
Corcoran Jennison Partners LLC (B/CJ). B/CJ specializes in the
revitalization of neighborhoods into desirable and affordable
mixed income communities. The B/CJ partnership provides
extensive experience in planning, design, development,
community organization, social services, construction, finance
and property management.

Harbor_Point, a public-private partnership between B/CJ and
resident community stakeholders to rebuild with Hope VI funds a
distressed drug infested community into a beautiful mixed-
income residential waterfront community. Harbor Point is a 50-
acre residential site along Boston’s waterfront that offers one to
three bedroom apartments and townhouses. Harbor Point is
located only five minutes from downtown Boston with access to
the Red Line T Stop. Apartments are designed to take advantage
of the unique waterfront setting overlooking downtown Boston
and the harbor islands. A tree line boulevard running the length
of the residential community is the focal point, opening up
spectacular views.

Take MBTA back to hotel:

Van will bring usto Columbia Point station;

Take Red Lineinbound to Park St;

Take Green Line outbound to Arlington St.

Walk back to hotel—one block west on Boylston to Berkeley,
then two blocks south to Stuart. Jury’s is on the corner of
Berkeley and Stuart.

Possible Continued Discussion with Corcoran Jennison as to
opportunities for similar “double bottom line” projectsin
Northern Ireland and Ireland.




Day Four:

Wednesday, November 10, 2004
Fly Boston to San Francisco
Reception and Dinner M eeting with California Fund L eaders

Day Four is a travel day, followed by a reception and dinner which will provide an
opportunity to meet many leading fund sponsors, fund builders and investors in the
cutting edge California Funds.

7:15am.
9:20 am.
12.46 p.m.

3:30 p.m.

5:45 p.m.

Leave for airport, travel by taxi to Logan airport
American Airlines flight 183--Departs Boston
Arrives San Francisco, taxi to hotel

Check-in Omni Hotel, 500 California St at Montgomery
Tel. 415-677-9494, Fax. 415-273-3038;

Walking directions from Omni Hotel to Yang Sing

Restaur ant

On California Street, walk straight towards the Bay to the end of
the street. The Hyatt Regency Hotel isat the end of the street.
Turnright at Main Street.

Cross Market Street and walk down Market Street towards the
Bay and Ferry Building clock tower.

Turn right on Spear Street.

On Spear and Mission Street, enter large building.

Thisis One Rincon Center.

Yang Sing Restaurant isinside in the food court.

This should be about a 10 minute walk.

Cocktail Reception by the Alliance for Community
Development

Victor Hsi, Executive Director

Y ang Sing Restaurant; One Rincon Ctr, 101 Spear St (at
Mission), SF

415-957-9300

The Alliance for Community Development is a broad-based
coalition of community development finance ingtitutions (CDFIs)
and community development practitioners who actualy initiated
the process that became the Bay Area Family of Funds when the
Bay Area Council joined the Alliance in sponsoring the
Community Equity Fund.

The $75 million Bay Area Equity Fund is sponsored by the
Alliance for Community Development and the Bay Area Council,
and is managed by JPMorgan H&Q. The fina closing of the




7:00 p.m.

Fund took place on June 30, 2004 at $75 million.

Dinner, One M arket

The Northern Ireland Social Economy Finance Group,

The Ford Foundation Double Bottom Line Handbook
Advisory Board), and

Select Leaders of Double Bottom Line Initiatives in
California

The Ford Foundation Double Bottom Line Handbook Advisory
Board is holding its first meeting in San Francisco at the time of
the “Community Based Investment Conference”. This Advisory
Board is a distinguished group of national practitioners, including
fund sponsors, investors, foundations and academicians, who are
overseeing the development of a Handbook to summarize best
practices for building “double bottom line” private equity funds.

Other key leaders from California have been added to the group.

This dinner will be a chance for members of our group to talk in
small groups with national and local leaders who have been
tranglating with the concept of double bottom line funds in to
successful practice.

Invited quests:
Adam Zoger, Pacific Coast Capital Partners

Barry Schultz, San Diego Capital Collaborative

Victor Hsi, Alliance for Community Devel opment

Michael Gunning, Alliance for Community Development

Keith Rosenthal, Phoenix Real Estate

Arthur Thompson, Northwest L ouisiana Strategic Action Council
Z€ll Dudley, Northwest Louisiana Strategic Action Council
Members of the Double Bottom Line Handbook Advisory Board:
Kerwin Tesdell, Community Development Venture Capital
Association

Elizabeth Ferguson, Bay Area Family of Funds

Debbie LaFranchi, Genesis LA

Scott Bernstein, Center for Neighborhood Technology

Chuck Grigsby, Massachusetts Life Initiative

GloriaLee, JP Morgan Chase Bank

Myron Perryman, Washington Mutual Bank

Lee Windet, Wells Fargo Bank

Erin Flynn, Future Works

James Nixon, Sustainable Systems

Joe Gross, Sustainable Systems

Carol D’ Angelo, Economic Innovation International

Belden Daniels, Economic Innovation International




Day Five:

8:00am. - 6:30 p.m.

Day Six:

8:00am.-12:20 p.m.

1:00pm
Compass Bus
Will pick us up
At Omni Hotel

1:30-2:30pm

Attend National Community Based | nvesting Conference

Community Based Investing Conference:

Best Practices for Double Bottom Line Results

Bank of AmericaBldg, 555 California St, 52™ Fl; Carnelian
Room

Details: www.novoco.com/Events/SF_CBI_conf_2004.shtml

AM: Attend National Community Based I nvesting
Conference

PM: Tour Model Bay Area Family of Fund Projects
Evening: Wrap-Up US Tour Dinner

Community Based Investing Conference continues

Box lunch and tour of Marin City and Richmond
Joe Gross, President, Sustainable Systems

bus tour across the San Francisco Bay Bridge to Marin City

The Marin City Gateway Shopping Center ($7.1 million
investment in a $28 million project) is a 182,054 square foot
community-based shopping center in one of the poorest African-
American target neighborhoods in the Bay Area, an
unincorporated low-income area in the richest county in America.
One quarter of the population is below the poverty line, the
median income is less than half that of the Bay Area, and large
numbers of residents are unemployed.

Walter Ross Associates and the Bay Area Smart Growth Fund
have helped the not-for-profit Marin City Community Land
Corporation (Marin City CLC) to preserve its ownership in the
most important single asset in the community, the $28 million
shopping center, and retrieve it from the previous owner who got
into serious financial difficulties. Asaresult, the Marin City CLC
was able to exercise its right-of-first-refusal to buy out the
property from that previous owner; the Fund then formed a 50-
50% joint venture with Marin City CLC to purchase the property,
and then provided the financing for the purchase.

By 2008, the Marin City CLC will become the majority owner
Gateway Center, and the Fund will exit having achieved its full
financial return objectives. By that time, the most




7.(7.

3:00-4:00pm

conservative projections indicate a substantial increasein valuein
the Center will generate at least $2.7 million in cash for the Marin
City CLC in addition to majority ownership.

The role of the CCII Initiative and the Bay Area Family of Funds
does not stop with the real estate, however. Services essential to
the success of the Shopping Center provide the opportunity to
create joint ventures between Marin City and successful outside
vendors which will employ Marin City residents. These service
joint ventures include minority-owned firms for painting,
landscaping, security, and janitorial. Each of these then has the
potential to export these services to shopping centers, industrial
parks, and other mixed-use real estate projects throughout the
Bay Area.

Moreover, the commitment to the second bottom line extends
beyond real estate and business development. With revenues
generated to the CDC by the success of the Gateway Center, the
Marin City CDC provides Marin City residents with wealth
creation and support services, including: financial management
programs and individual development accounts (IDAS); first-time
home owner programs, prevention and health promotion
programs that create awareness of early warning signals and
decrease illness-related absenteeism; and child care services.

As aresult of these successes, the San Francisco Business Times
recognized the Marin City Gateway Shopping Center as the “Best
Real Estate Sale or Lease Project of the Year” in 2003.

Walter L. Ross and Brian Pimes will be with us at Marin City

) ! ) %

The Richmond Joint Venture: The Richmond Improvement Association and
Walter L. Ross & Associates recently announced the formation of the
Richmond Joint Venture in Richmond, California to identify and acquire land
for large scale neighborhood redevel opment.

The Richmond Improvement Association (RIA) was established in 1999 as a
faith-based coalition of 80 congregations across denominational lines to
address improvement of economically disadvantaged neighborhoods in
Richmond, California. The Richmond Improvement Association was founded
in the spirit of the Montgomery Improvement Association created in 1955 in
Montgomery, Alabama by Dr. Martin Luther King. Led by its President, Rev.
Andre Shumake, the RIA mission is, similarly, to be a positive catalyst for
revitalization of disadvantaged neighborhoods in Richmond. RIA envisions
developing a range of housing types for various income levels—single-family
homes, multi-unit dwellings, senior housing, and rental housing—with for-
profit and not-for-profit developers, city agencies, and community groups
working together in the context of land-use, tax, and zoning policies that




4:00-4:30pm

4:30-5:30pm

5:30-6:00pm

ensure equity and fairness in the devel opment process.
To accomplish these goals, the Richmond Joint Venture will:

Establish a collaborative process for identifying and acquiring
residential, commercial, and mixed-use sites in Richmond and North
Richmond.

Obtain entitlements for those sites.

Undertake affordable, workforce, mixed income, and market-rate
housing developments, as well as other commercial, mixed use, and
transit-oriented devel opments.

Build the capacity of RIA to be a development partner and serve
as a development team member, and, over time, increase
significantly RIA®role in the development process.

Walter L Ross and Rev. Andre Schumake will be with us at this
stop.

Busride to Berkeley

Elephant Pharmacy: The pharmacy is currently located near a
low and moderate-income neighborhood of Berkeley and
complies with livable wage ordinances that are committed to
hiring low and moderate-income employees from the local
community. The group is highly committed to social programs
offered through the Bay Area Council and the Alliance for
Community Development.

The Pharmacy is a natural hedth retailer, focusing on
natural/organic  products, integrating traditional and new
medicines, and providing a high-end shopping experience to the
customer. Elephant’s stores offers traditional and alternative
medicines, natural foods, and other personal care products,
vitamins and supplements, Photo lab, DV D/video rental, flowers,
seasonal products, and a traditional pharmacy. The Company
will also extend its brand into the private label supplements
business, beginning with a pilot in this area in June 2004.
Elephant Pharmacy has a proven management team with a $9
million revenue run rate and projected revenue of $11.8 million
in 2004. The team is led by Stuart Skorman, former CEO of
Reel.com and Empire Video and Executive of Bread & Circus.

Seth Miller and a representative from Elephant Pharmacy will
joint us at this stop.

Timeto freshen up at Café de La Paz




6:00 p.m.

L9

Study Tour Closing Dinner, Cafédela Paz

1600 Shattuck Avenue, Berkeley
Russell 510-843-0664

Guests:
Joe Gross, Sustainable Systems
James Nixon , Sustainable Systems
Victor Hsi, Alliance for Community Devel opment
Walter L. Ross, Walter L. Ross & Associates
Rev. Andre Schumake

Representative from Elephant Pharmacy




Appendix 2

Study Tour Evaluation Questionnaire



For each of the questions below please provide a rating based on a scale of 1 — 10 in which
1 represents no or virtually no achievement of the objective
5 represents average or adequate achievement of the objective, and
10 represents full or virtually full achievement of the objective.

Please also provide full qualitative comments where appropriate.

1. Pre-Departure Information and Briefing
Rating 1- 10 | Qualitative Comments

2. Travel Arrangements
Process of making arrangements
Rating 1- 10 | Qualitative Comments

Actual Travel Experience
Belfast — London Heathrow — Boston
Rating1- 10 | Qualitative Comments

Boston — San Francisco
Rating1- 10 | Qualitative Comments

San Francisco — London Heathrow — Belfast
Rating1- 10 | Qualitative Comments

Hotels
Boston
Rating1- 10 | Qualitative Comments

"#




San Francisco

Rating 1- 10 | Qualitative Comments
- Ground Transportation
Rating 1- 10 | Qualitative Comments

3. Boston Programme

Sunday Bus and Walking Tour and Orientation Dinner with Georgia Murray

Rating 1- 10

Qualitative Comments

Rating 1 - 10

Qualitative Comments

Tuesday visitsto Life Initiative, Massachusetts Housing I nvestment Corporation and
Harbour Point

Rating 1 - 10

Qualitative Comments

4. San Francisco Programme

Wednesday Attendance at Alliance for Economic Development Launch and Dinner with
key figures at One Market Restaurant

Rating 1- 10

Qualitative Comments

Thursday Attendance at National Community Based Investment Conference

Rating 1- 10

Qualitative Comments

Friday Conference Attendance (AM) and Bus Trip to Marin County, Richmond and
Elephant Pharmacy, with Dinner at La Paz Restaurant.

Rating 1- 10

Qualitative Comments

Monday Field Tour to Dudley Square, Roxbury, Dorchester Bay and Spire Graphics Plant

Ro



5. Overal Achievement of BLSP objectives
‘To assess the commercial and market driven approach to financing social economy
organisationsin North America and potential application in Northern Ireland’

Rating 1- 10 | Qualitative Comments

‘To build strong Northern Ireland partnerships between private, public and community

sectors, leading to a more integrated approach to the development of a successful socia

economy in Northern Ireland.’
Rating 1- 10 | Qualitative Comments

‘Toraise the profile and awareness of the Northern Ireland social economy sector inthe US

and Northern Ireland.’
Rating1- 10 | Qualitative Comments

6. Achievement of your (personal or organisational) objectives for participating in the Study Tour.
What were your objectives?

How far were they achieved by the Study Tour?
Rating 1- 10 | Qualitative Comments

7. How far are each of the following statements true, in your opinion? (rate 1-10)
The Study Tour increased my understanding of US models of financing community

devel opment.
Rating 1- 10 | Qualitative Comments

The Study Tour increased my knowledge and awareness of the social economy in Northern

Ireland.
Rating 1- 10 | Qualitative Comments




The Study Tour improved my network of contacts and my knowledge of the role of other
organisations working to devel op the socia economy in Northern Ireland.
Rating1- 10 | Qualitative Comments

- The Study Tour increased my network of contactsin the United States.
Rating1- 10 | Qualitative Comments

The Study Tour made me take a more positive view of the potential role of the social
economy in Northern Ireland

In tackling poverty and disadvantage
Rating 1- 10 | Qualitative Comments

In dealing with the problems of a post-conflict society
Rating 1- 10 | Qualitative Comments

Overal.
Rating 1- 10 | Qualitative Comments

I will be taking specific actions within my organisation to implement the lessons of the

Study Tour.
Rating 1- 10 | Qualitative Comments

I will be working collaboratively with other organisations to implement the lessons of the

Study Tour.
Rating1- 10 | Qualitative Comments

If afurther Study Tour was commissioned | would recommend participation to friends and
colleagues.
Rating1- 10 | Qualitative Comments

8. Please suggest 3 improvements which could be made to any future Study Tour.




9. Pleaselist the 3 factors which, in your view, most strongly contributed to the success of the Study
Tour.

10. Any other comments, suggestions or ideas you wish to share with us?

Y our Name Y our Phone Number

Y our email address




Appendix 3:

US Community Development Finance
& Its Relevanceto Northern Ireland Needs
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